





7

AUSTRALIAN DOCTORS FOR AFRICA ANNUAL REPORT 2009-2010

ETHIOPIA

LOCATIONS

Black Lion Hospital, Addis Ababa
CURE Hospital, Addis Ababa
Fistula Hospital, Addis Ababa

The Black Lion Hospital is the major teaching and
referral hospital for the entire population of 75
million people who reside in Ethiopia. As you can
imagine the workload and needs are overwhelming.

Orthopaedic surgery and
treatment

ADFA provided two medical teams comprising
seven (7) medical practitioners to Addis Ababa
during the last twelve months.

Of particular significance was the continuation
of the screening and treatment of talipes. A
Talipes Clinic has been established by a local
doctor, Dr Woubalem, who is actively supported
by ADFA.

It is pleasing to report that the training
programme for physiotherapists and nurses

to apply plasters is now expanding. The CURE
Hospital also supports this project by giving
plaster supplies. The medical records are

being well maintained, which will help future
research projects based upon the non operative
treatment of talipes in Ethiopia.

ADFA has sponsored a project to maintain the
operating theatres at the Black Lion Hospital

on a week end to assist the backlog of patients
requiring orthopaedic surgery. The result of this
initiative has been staggering with 275 major
orthopaedic surgeries being performed over a
twelve month period.

Dr Graham Forward and Dr Tim Keenan gave
advice and guidance for the management of
trauma patients, and several teaching

seminars were conducted by Dr Forward
regarding knee injuries, the management of post
polio weakness and the clinical examination of
the hip.

The operative approach and technique for
implantation of prostheses was taught to two
senior residents and the result has been much
improved surgical techniques and skills of the
trainees and the consultants.
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Other medical specialities

A visit to the Black Lion Hospital by Dr Tony
Jeffries Orthopaedic Surgeon specialising in
upper limb surgery afforded the opportunity to
perform and teach many surgical cases.

Paul Maloney also worked in organising
orthopaedic equipment, assisted with the
arrival, customs and unloading of a sea
container sent by ADFA, and taught theatre staff
in preparation of surgical equipment. Victoria
Gibson taught nurses sterile technique, how to
scrub for theatre cases and general aspects of
theatre work.

Despatching medical teams,

equipment and supplies

A significant improvementzto the hospital haé/
been the reorganisation of ifistruments for
surgical procedures. This task was undertaken
by Paul Maloney who also taught orthopaedic
nurses how to classify, organise, label and
assemble a variety of orthopaedic equipment
for surgery.

He was also able to repair electrical equipment
such as diathermy machines and light sources
for operating theatres and tourniquet systems.
In between he taught theatre staff how to
maintain and store equipment, and established
communication between the operating room
and the bioengineering section.

Paul's contribution has been outstanding and
resulted in many benefits for procedures and
processes within the hospital.

Earlier in the year ADFA financed a consignment
of hemiarthroplasties from India to maintain
orthopaedic surgery by local doctors.

Constructing new medical
buildings and facilities

There has been no building project undertaken
in Ethiopia as yet. However, ADFA is currently
conducting a feasibility study for the
construction of an orthopaedic hospital which is
seen as a long term project.




EVENTS
COMMITTEE

THE EVENTS COMMITTEE HAS OVERSEEN
A NUMBER OF FUND RAISING ACTIVITIES IN THE PAST
TWELVE MONTHS.

OF PARTICULAR IMPORTANCE HAS BEEN A COCKTAIL
PARTY EVENT BY DR DiGBY CULLEN IN AUGUST AND
THE LITTLE FEET WALK IN MAY.

BOTH EVENTS RAISED SIGNIFICANT AMOUNTS
TOTALLING OVER $36,000.

Little Feet Walk

The South Perth foreshore has been the
background for this important fund raising
activity for two years. In May, a total of 150
walkers exited Wesley College to commence
their 10 km walk.

The Events Committee would like to
acknowledge the support of Wesley College,
Salmark, Eco Pharmaceuticals and Coles for
their generous support in making this another
successful fund raising event and an icon event
on the Events Committee calendar.

Cocktail Party

In August, Dr Digby Cullen was instrumental
in organising a special event to raise funds for
Madagascar.

Over 200 people attended the event with the
auction generating an amazing $8,000.

Membership & Donations

Our list of members has continued to grow with
over 500 members now registered with ADFA.
This is a significant increase over the previous
year. The level of donations has also increased
as specific projects have been identified for
additional funding.

We would like to express our thanks to all those
who supported ADFA in the last twelve months,
particular the Events Committee who have

maintained energy and passion for our activities
to generate funds to sustain ADFA's operations.

Jeanne Bl § Koberk Foveatd.
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CLORPORATE
GOVERNANCE

THE OVERALL MANAGEMENT OF AUSTRALIAN
DOCTORS FOR AFRICA HAS BEEN ENTRUSTED WITH
THE MANAGEMENT COMMITTEE.

The Management Committee has adhered to
best practice governance and ensured that all
regulatory and compliance requirements are
met and ethical standards maintained.

Between them, they have developed a
Strategic Plan and Framework to ensure that
a vision, mission and strategic goals have
been formulated and established; monitored
their execution through operational plans;

MANAGEMENT COMMITTEE

Dr. Graham Forward Appointed February 2005
Robert Forward Appointed February 2005
Jeanne BeII Appointed February 2005
Christine Tasker Appointed February 2005
Paul Tye Appointed August 2009

approved budget requirements; arranged for
the collection and distribution of medical
equipment and medical supplies; determined
policy procedures and processes; outlined roles
and responsibilities for internal and external
peronnel and monitored the performance of the
medical teams.

The Management Committee consists of the
founder and principal, Dr Graham Forward,
Robert Forward, Ms Jeanne Bell, Ms Christine
Tasker and Paul Tye and each brings their skill
set, business acumen and experience to the
organisation.

Meetings eligible to attend
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The Management Committee meets monthly.

An Events Committee was established to assist
with the streamlining and implementation of
fund raising activities. Two members of the
Management Committee oversee the activities
of the Events Committee.

‘ Meetings attended
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MANAGEMENT
COMMITTEE

Graham Forward

Dr Graham Forward has been the driving force
behind Australian Doctors for Africa since the

first official medical team went to Somalia in
February 2005.

Bringing a wealth and mix of business and
medical acumen to the organisation, Graham'’s
standing with the orthopaedic community both
in Western Australia and Australia has enabled
the growth of medical teams to continue.

Recognised as the Australian of the Year in

the 2010 Shire of Peppermint Grove Awards,
Graham has numerous other recognition
awards for his humanitarian endeavours.

He has held various medical positions within
the Australian Orthopaedic Association (WA).

Robert Forward

Robert Forward has had a distinguished career
in marketing through managerial positions.
Associated with a steel fabrication company
based in Victoria, Robert was responsible for the
entire Australian marketing operations.

As an avid member of Rotary for over twenty
years, Robert brings a strong corporate and
rotary network to the organisation.

Robert also held many financial and presidential
positions with local community sporting
organizations.

Now retired, Robert's skills complement
the vision and direction of Australian Doctors
for Africa.
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Jeanne Bell

Jeanne Bell provides financial and organisational
skills and as Chair of the Events Committee
provides direction, experience, expertise and
acumen for fund raising events and activities.

Appointed in 2005, Jeanne has a background in
the commercial building construction industry
having held the position of financial controller
for a private building construction company for
over 12 years.

A background in Applied Science Jeanne has
been associated with several community service
organizations.

Christine Tasker

Christine Tasker is Practice Manager and
Personal Assistant to Dr Graham Forward and
has held this position for 17 years.

Christine is an inaugural member of the
Management Committee of Australian Doctors
for Africa. She brings strong administration
skills to the organisation and is prominent in the
logistics of liaising with and co-coordinating the
volunteer medical teams.

Christine is a proactive member in fund raising
activities and functions. Prior to her current
position, Christine nursed at SIOGH Subiaco,
Hollywood Hospital, King Edward Hospital,
Morawa District Hospital and the Red Cross
Blood Transfusion Service.

Paul Tye

Paul Tye joined Australian Doctors for Africa in
August 2009 and is a Director of TeamWorks
Australasia Pty Ltd and a Board member of
Neerigen Brook Primary School.

He has completed a Master of Education and
a Master of Science (Utah) and has received
numerous business and marketing awards and
nominations. Paul has extensive experience in
project management, business development,
social marketing and community - business -
government partnerships, research, evaluation
and sponsorship.

His work has seen him connect with many
corporate, non-government and government
agencies in local and regional communities
covering the length and breadth of Western
Australia in addition to liaising with local
government shires, councils, state government
departments and federal agencies.

Paul brings to Australian Doctors for Africa
expertise in administration and organisational
skills, marketing and concept facilitation.
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